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Solidarity with Leeds Hospitals 
Pathology workers! 





a Victory for them will be a 
victory for the entire NHS 
by a Unite healthworker 
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should support the Leeds 
Hospitals Trust pathology work- 
ers. Up to 200 lab staff in the 
Unite union are striking in 
defence of their conditions and 





rotas. A worker will be put in an 
impossible situation when they 
are asked to stay after a day 
shift and cover the night 
because there is no one left to 
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need to be rested enough to 
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Staffing at a time when staff are 
struggling to fill existing rotas. 
They have covered this through 
goodwill up to now, getting as 
little as one weekend off in 
eight! Needless to say the Trust 
don't intend to hire more staff 
but rather go ahead with an 
unsafe system that saves them 
money. It says this is not a 
change to contractual condi- 
tions so it can be imposed with- 
out 90 days notice. 


Not only will they end up with 
less pay, there simply are not 
enough staff to cover all the 


Send your reports, comments & letters to: 


Because pathology workers 
play such a crucial role in the 
care process, they have real 
power. Trust bosses will no 
doubt slander pathology staff 
as defending gold-plated condi- 
tions in the media and to other 
healthworkers, but the workers 
should stand strong, they are in 
a position to win. The truth is 
this is highly technical work and 
it will be difficult for the trust to 
organise adequate scabbing. 
While emergency cover will 
ensure life-threatening cases 
are processed during their 
strike, routine samples will not 
be processed and the hospital 


NHS cuts rooted 
in privatisation 


Health bosses are making cuts 
across the NHS, as the Coalition 
government demands 20 billion in 
“efficiency savings” - equal to a fifth 
of the whole NHS budget - as part 
of its drive to privatise the NHS. 
Despite years of leaving vacancies 
unfilled, merging services and mak- 
ing other economies, the Leeds 
Hospitals Trust is £40 million in 
debt and faces possible bankrupt- 
cy. That’s the real reason behind 
the attacks on pathology workers 
and indeed NHS staff and patient 
services across the country. That's 
the reality that the current press 
campaign of negative stories slam- 
ming the NHS ignore. 

The NHS support federation stud- 
ied 100 contracts (worth £1.5 bil- 
lion) advertised since April. Its sam- 
ple showed 16 were given to private 
sector, only 2 to NHS providers. If 
the cuts don't destroy the NHS first, 
privatisation will finish it off. 

Leeds pathology workers may just 
be one section in one hospital trust, 
but they can be a beacon to NHS 
workers everywhere and all those 
that want to defend the publicly 
owned health service. Reaching out 
to Pathology and other health union 
branches across the country for 
solidarity is a no brainer, but it 
could be the start of a grassroots 
movement based in the NHS to 
defend it. Why not call a national 
conference of Pathology staff to 
start a national coordination of 
branches, reps and activists who 
want a national fight against cuts? 
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may well have to close some depart- 
ments. 

Health bosses will be praying that 
strikers stick to one day strikes widely 
spaced apart so that they are ineffec- 
tive - just like the leaders of Unite and 
the other unions did with our pension 
strike in 2011-2012. 

The first Pathology strike date for 10 
June was pulled after a threat of court 
injunction, and this one is being 
organised literally on the last day 
necessary to keep the ballot live, fol- 
lowed by an indefinite overtime ban. 
In this situation the threat of court 
injunction allows management to hag- 
gle over the definition and level of 
emergency cover, seeking to reduce 
the effectiveness of the action. 

lf workers set the next strike day 
quickly with an escalation to two or 
three days, they can up the pressure 
on management. An all-out strike 
would win a solid victory, one that 
would give an inspiring lead to pathol- 
ogy staff facing the same issues 
across the country, indeed to all NHS 
workers under threat of cuts. Unison 
should ballot its pathology members 
too, to make the strike more effective. 


Rank and File control 

A strike committee of reps and 
activists elected directly from mass 
meetings in the four departments 
involved can ensure the members 
control the pace of the strike. The 
members must be able to control 
negotiations, and decide whether to 
stop striking for them. 

Bosses will try to halt the momentum 
of a successful strike by offering talks 
without any clear concessions on the 
table. Pathology workers should see 
through this old trick, even if officials 
might not - after all it is possible to 
continue striking during negotiations. 
Or they might try to stop it by winning 
an injunction, in which case Unite offi- 
cers will likely call off the strike. A 
mass meeting of staff should discuss 
whether to go forward anyways and 
defy the injunction. After all they are 
the ones who know the job and what 
emergency cover is needed, not igno- 
rant judges. 


Build solidarity locally and beyond 
The strikers’ will get plenty of support 
if they ask for it. A strike committee 
could actively reach out to the wider 


trade union, patients' bodies and anti- 
cuts movement. Solidarity rallies, 
protests, and picketline visits from 
other unions can ensure that the 
union's message drowns out the 
Trust’s propaganda. It will also build 
solidarity, not just with other Leeds 
Hospitals staff and trade union move- 
ment but with patients and the public 
as well. Unite would then be ina 
position to call out other workers in 
solidarity if the Trust turns nasty and 
tries to victimise or lockout Pathology 
workers - unlikely as that is at this 
stage. Union branches and anti-cuts 
groups should send messages of soli- 
darity and delegations to the picket- 
lines. 

Trust bosses know a victory for 
pathology workers would make other 
staff and nurses begin to think about 
following their example - great! 
Pathology workers can win their bat- 
tle, and use it to as a step to winning 
the war for the NHS. 


Victory to the Leeds 
Pathology strikers! 





Build an alternative to Labour, renew our unions 


Build Leeds Left Unity 


“Red” Ed Miliband has proven his New 
Labour stripes, supporting a pay freeze 
and pension cuts for public sector workers 
while refusing to support our strike; refus- 
ing to promise to reverse a single Torry 
cut or repeal the Health Bill that is privatis- 
ing the NHS. Now he is trying to cut the 
unions’ influence in Labour, weak as it is. 
In response, the leftwing film director Ken 
Loach has appealed for a new party to 


defend the NHS and welfare 
state and resist austerity, 
which thousands have flocked 
to, with groups being set up 
around the countruy.. Every 
trade unionist should join, its 
our future, we need to fight for 
it even if Labour won't! 

Sign the appeal: leftunity.org 
leedsleftunity.wordpress.com/ 
leedsleftunity @ gmail.com 

fb: Leeds Left Unity 


Workers Power is a revolutionary socialist organisation. 
Find out more about us at www.workerspower.co.uk, and 


L) I'd like to join 


| workplace/position: 
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contact us to subscribe or join, online or with this form: 
LJ subscribe (1 year, £15) 
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| email info@ workerspower.co.uk or ring 0207 708 4331 - or make cheques out to ! 
| Workers Power and send to: WP BCM Box 7750 London WC1N 3XX | 


Join Unite 
Fightback! 


We can't leave it to Len 
McCluskey and other Unite 
leaders to defend the NHS - 
they didn't even call a national 
demo to stop the Health Bill 
much less call us out on strike 
against privatisation! “Red 
Len” had his chance to fight 
for our pensions and blew it, 
dropping the strike after the magnificent 
November 30 strike. We need a rank 
and file movement across Unite that 
ensures “the members decide, the offi- 
cials provide” and that's what suporters of 
Jerry Hicks are doing. His challenge to 
McCluskey in this year's general secre- 
tary election got 40% of the vote, now 
Unite Fightback has been founded to 
organise the 80,000 members who voted 
for him into a rank and file movement in 
all sectors including Health. Join us and 
let’s get organised to turn Unite into a 
fighting, democratic union! 
http://www.unitefightback.org/ 

fo: Jerry Hicks for Unite 

email: 

Leeds phone 07813597243 


